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OUR MISSION

Hunger comes in many forms. Our Neighbors' Table is
committed to establishing a community that provides
for the whole person with nourishing food, kindness
and dignity.

A YEAR OF IMPACT

After a year of transformation in 2024 with the launch

of the Seacoast Regional Food Hub and the Salisbury
Market, we spent 2025 putting those tools to work for

the people and communities we serve.

As a result, we made an unprecedented impact on the
growing needs of our region.

WHAT DID THAT LOOK LIKE?

* Nearly 7,000 individuals served by our
grocery programs

* 2.5 million pounds of foods being accessed by
13 agencies

* Expanded partnerships with companies like
Amazon and other food distributors to increase
the capture of surplus food

HOW DID WE ACCOMPLISH THIS?
* Nearly 27,000 volunteer hours

* More than 350 Spoon Platoon donors contributing
$1,000 or more

* Food drives, fundraisers and sponsorships from
across the region

SERVICE WITH DIGNITY

Our pioneering markets are open to every neighbor
in our service area for shopping once per week and
provide the staples of a healthy diet: milk, eggs, meats
and fresh fruits and vegetables.

This successful model has allowed us to reduce stigma
and expand access to weekly groceries for residents of
12 communities. With the additional access in Salisbury,
we served more individuals than ever before.

INTEGRATED MARKETS

Our integrated markets in Groveland, Merrimac

and Salisbury provide an additional layer of access

to fresh, healthy food through partnerships with local
Councils on Aging. In 2026, we will add a fourth market
in Georgetown.

In total, these markets serviced 3,783 visits and
distributed 59,840 pounds of food.

COMMUNITY MEAL

Our weekly meal started in 1992, serving 8 people
that first night. This past year we distributed a record
19,653 meals on Wednesday nights, reaching as many
as 500 in a single week. With a focus on nutrition and
community, the meal continues to be a staple for
hundreds of neighbors every year.

In 2025, ONT distributed 900 turkeys and 1,200 whole chickens to fill
every Thanksgiving table.



People’s Pantry in North Andover signed on to the Hub and tripled their food supply, allowing them to expand and hire their first employee. “It's been a
gamechanger,” says pantry co-coordinator Jen Cordes.

RESPONDING TO CRISIS

In October, hundreds of neighbors were lost in the
shuffle of a government shutdown that threatened
to freeze vital SNAP funds that help thousands of
neighbors pay their bills and keep food on the table.

The result was an unprecedented surge on our
grocery services from anxious guests, peaking with a
50% spike in demand (1,028 people) in the first week
of November.

It showed us that when the food safety net frays
and neighbors fall through the cracks, ONT and
our community of support are here to catch them.

Donations surged. Volunteers lined up. Food drives
spread. And together, every neighbors' table was full.

SUPPORTING SNAP

Our SNAP Advocate has never been more needed

to help people apply, qualify for and maximize their
allowance. Though the process took an average of
20 minutes longer per application due to new
restrictions, we secured funds for 173 households —
a 94% success rate.

DELIVERING FOR COMMUNITIES

In its first full year of operation, the Seacoast
Regional Food Hub went to work for the Lower
Merrimack Valley, providing vital storage and efficient
access that allows them to distribute more food with
better quality. The impact — more than 3 million
pounds of food went through the warehouse to ONT
and our partners.

2025 HUB PARTNERS: Among Friends Meal Program,
Cor Unum, Common Ground, Dracut Food Pantry,
Emmaus Inc., First Parish Newbury Food Pantry, First
Presbyterian Church, Lazarus House, Neighbors in
Need, Nourishing the North Shore, People’s Food
Pantry, Pettengill House, and Sacred Hearts Bradford.

“I never thought I'd need help. But with SNAP
and the market, | don’t have to worry about
food and I can buy gas for my car. It takes
the stress of food away — that’s huge.”

- John, of West Newbury



